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Dear Resi dent s,

t year we worked to help ensure
l |

This pas
North Palm Beach, starting with the *"RF
pl anning of a new Country Club Cl ubhus
ed in a community consensus on a Mast e
redevel opment of North Palm Beach. : At
wor kshops on difficult i ssues such ®as
future planning of our sanitation deEIiv
Al l of the above was enhanced by anEun
residents to encourage ©participation a
Vision. I n general, the overall outreach effoErt
-Banners were-wiusedtVW lalnmpaance community meetings.
-Our new electronic billboard announced community
-Our Village website, which is up 20,000 visits$ o
events in the Village and now contains an electr
-Residents have been encouratgiefdi ¢ d rsda gganr duipn ¢ oa gpeen
topics of interest. .

With regard to the Clubhouse, additional efforEts

Pal m Beach.

i ncluded: .
-lnterviews of many focus groups, which were pEer
courage their expressions of opinions, ideas and
-lnterviews of Village Board, Commi ssion and Cpmn
-Postcard notifications mailed to all residents to:zen
-Survey of all residents, which garnered a Iaréje
-Community Meetings. v
-Vill age Council Workshops. !
With regard to the development of a new MasteE P
ef forts to solicit opinions, ideas, and vision; fr
E-Creation of a host committee of twenty (20)-r¢é&si
s cess and the identification of key community Eres
. Coast Regional Planning Council (TCRPC) staff:
E-TCRPC interviewed over sixty (60) residents piio
*-Vill age staff was interviewed by TCRPC.
:-Vill age staff assisted the TCRPC by providing:hi
Elogistics and support when requested. |
*-Many meetings were held with TCRPC prior to ahd
:-A joint meeting between the TCRPC and PeacockE&
s coordinate mutual efforts. g
=-A week long charrette was held from January 30,
=fifty (150) residents attended andf acmeeelngpat:t
«: Conservatory School of Noorntgh nPReaeltm nBge aocfh .t hTeh icshzadra
Eed i n consensus regarding a Master Plan to help

:The budget for FY16 was planned and implement:bd

Ewithout having to use our reserves. For the fiErst
:devel oped and wil|l be fully i mplemenrtamnged npltahre fF
«the Village Council ds planning for mai ntenancg 8

Eextreme fluctuations in spending (Rowtwauel bD)nio me
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(continued from previous page) .
I n the Public Works Department, new turf on the brall
Osborne Park facilities. Addi tionall vy, new fencing
Northl ake Boulevard were revived; and during this mon
I n Parks and Recreati on, f or the first time in ma#fy
the black (with a positive fund balance). This isa:th
tennis program instead of contracting out these seErvi
t her accompli shments include: E
-The installation of LPR cameras within the Village.
-The purchase of a new ambul ance and police vehicles
-The addition of a second grapple truck in Sanitagti
cl ai ms. g
-The repair of pool til es. |
-An upgrade to the golf carts |l eased by the Village
-The purchase of new golf ball dispensers. E
-The i mprovement of the attendance and participation
-The celebration of the Villageds 60th Anniversary: at
parades to date (58 entrants). g
-The addition of many new businesses in the Vill agie i

1 Dairy Queen |

T Doriso6 Market |

1 Florida Free Divers -

f Jupiter Donut s .

T Nautical Ventures |
Many c¢changes were started and /[ or i mpl emented i t
necessary |, ot hers may feel that these changes threat
changes toutedvesdbethntHoag being too much done too
residents and employees of the Vill age. When | viiew
is validity to both sides of the issue. So | pl edge
work to build consensus through coll aborative and =prc
empl oyees.

Sincerely,
Jim Kelly
\%

il l age Manager
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