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             Village Manager 
Dear Residents, 

 
This past year we worked to help ensure the future sustainability of the Village of 
North Palm Beach, starting with the RFQ that began the process of conceptual 
planning of a new Country Club Clubhouse, to a charrette process that culminat-
ed in a community consensus on a Master Plan for the future development and 
redevelopment of North Palm Beach.  At the same time, we held community 
workshops on difficult issues such as the Boats and RV Ordinance and the      
future planning of our sanitation delivery model.  
 
All of the above was enhanced by an unprecedented effort to reach out to our 
residents to encourage participation and sharing of their opinions, ideas and    

vision.  In general, the overall outreach effort included the following over the past year:  
- Banners were used Village-wide to announce community meetings. 
- Our new electronic billboard announced community meetings and events. 
- Our Village website, which is up 20,000 visits over the past year, kept a current status of actions and    
   events in the Village and now contains an electronic version of our Village newsletter. 
- Residents have been encouraged to sign up to be auto-notified regarding agendas, events, and other    
   topics of interest. 
 
With regard to the Clubhouse, additional efforts to solicit opinions, ideas and vision from our residents 
included:  
- Interviews of many focus groups, which were purposely kept to a small number of participants to en 
  courage their expressions of opinions, ideas and vision.  
- Interviews of Village Board, Commission and Committee Members. 
- Postcard notifications mailed to all residents to encourage response to the survey. 

- Survey of all residents, which garnered a large response. 
- Community Meetings. 
- Village Council Workshops. 
 
With regard to the development of a new Master Plan for the Village of North Palm Beach, additional 
efforts to solicit opinions, ideas, and vision from our residents included:  
- Creation of a host committee of twenty (20) residents to assist in the planning of the charrette pro- 
   cess and the identification of key community residents and leaders to be interviewed by the Treasure  
   Coast Regional Planning Council (TCRPC) staff. 
- TCRPC interviewed over sixty (60) residents prior to the charrette. 
- Village staff was interviewed by TCRPC. 
- Village staff assisted the TCRPC by providing historical information regarding the Village, statistics,  
   logistics and support when requested. 
- Many meetings were held with TCRPC prior to and subsequent to the charrette.   
- A joint meeting between the TCRPC and Peacock & Lewis staff and contractors was held to            
  coordinate mutual efforts. 
- A week long charrette was held from January 30, 2016 until February 5, 2016. Over one hundred and  
  fifty (150) residents attended and actively participated in the Saturday kick-off meeting at the              
  Conservatory School of North Palm Beach. This day-long meeting of the charrette process culminat-    
  ed in consensus regarding a Master Plan to help provide future sustainability for the Village of North  
  Palm Beach.      
 
The budget for FY16 was planned and implemented to provide for all operational and capital needs 
without having to use our reserves. For the first time in Village history, a ten (10) year Capital Plan was 
developed and will be fully implemented in the FY17 budget process. This long-range plan facilitates 
the Village Councilôs planning for maintenance and infrastructure, equipment, buildings etc., without 
extreme fluctuations in spending (bow wave) from year to year.                     (Continued on next page)  



 

 

(continued from previous page)  
In the Public Works Department, new turf on the ball fields has been installed at the Community Center and   
Osborne Park facilities.  Additionally, new fencing was installed at these facilities. Last year the medians on 
Northlake Boulevard were revived; and during this month, the US 1 medians will be refurbished.  
 
In Parks and Recreation, for the first time in many years, the Village Tennis operating budget will be ending in 
the black (with a positive fund balance). This is the result of the Village taking over the overall operation of the 
tennis program instead of contracting out these services.  
 
Other accomplishments include:  
- The installation of LPR cameras within the Village. 
- The purchase of a new ambulance and police vehicles. 
- The addition of a second grapple truck in Sanitation to help reduce injuries and Workersô Compensation 
claims. 

- The repair of pool tiles. 
- An upgrade to the golf carts leased by the Village. 
- The purchase of new golf ball dispensers. 

- The improvement of the attendance and participation in the employee Holiday dinner.  
- The celebration of the Villageôs 60th Anniversary at the Heritage Day event which included one of the largest 
parades to date (58 entrants). 
 - The addition of many new businesses in the Village in the past year including, but not limited to:  

¶ Dairy Queen 
¶ Dorisô Market 
¶ Florida Free Divers 
¶ Jupiter Donuts 
¶ Nautical Ventures 

 
Many changes were started and /or implemented in the past year.  While some find this exciting and              
necessary , others may feel that these changes threaten the fundamental way of life in the Village. There were 
changes touted as both long-overdue and as being too much done too soon.  This dichotomy applies to both 
residents and employees of the Village.  When I view the above with the benefit of 20/20 hindsight, I see there 
is validity to both sides of the issue.  So I pledge to you, that I will slow the pace during the coming year and 
work to build consensus through collaborative and professional relationships with Village Council, residents and 
employees.  
 
Sincerely,  

Jim Kelly  
Village Manager   

            Village Manager 


